
 
 
 
 
 

Junior Baseball Organization, Inc. Minutes 
Board of Commissioners Meeting 

January 15, 2022, 1:30p.m. 
 

Meeting called to order by JBO secretary Lynn Robinson 
 
Quorum Present Tim Nystrom, Darrel Pizer, George Vandehey, Ryan McGeary, Kristen Meeker, 
 Lynn Robinson, Terrence Haimoto and Matt Holliday ballot voting by proxy. 
 
Members Absent Jay Faxon, Terrence Haimoto, Matt Holliday 
 
Guests Present Jason Bizon and Scott Thorne from Westside 
 
New Commissioners Introducing new District Commissioners: Tim Nystrom joins Darrel Pizer for 

CCJBA, George Vandehey and Ryan McGeary for Westside. Valley still seeking 
someone to join Kristen as DC for Valley. Westside has two additional DCs in Jason 
Bizon and Andy Conlins. They have no voting rights on the state board but as with 
everybody, are more than welcome to attend meetings and we look forward to their 
input and thoughts. 

Open Floor  
 
President’s Report Jay is absent due to illness. 
 
Rule Proposal Vote Matt completed a limited proxy form with Kristen as his proxy. 
 Terrence completed a limited proxy form with Lynn as his proxy. 
 

Item #1, Part 1: 3-day rolling max pitch count. 
 Vote was 4-4. We called Jay on speaker phone. He broke the tie with a no vote 
 Item fails 4-5 
 
 Item #1, Part 2: Remove FTB from regular season pitching. 
 Item passes 5-3 
 
 Item #2, Part 1: State Tournament max pitches 
 Item passes 8-0 
 
 Item #2, Part 2: Remove FTB from State Tournament pitching 
 Item passes 6-2 
 
 Item #3: Remove 25% rule; DC cannot move a team down in the matrix 
 Item passes 7-1 
 
 All proposals are listed following these minutes 
 
  

 



 
Rule Proposal Cont. George motioned that the board continue the discussion during the season regarding 

the regular season pitch count rule. It is in place for the player’s health and arms. We 
should be able to find a better solution that is worded cleaner and easier to 
understand. Find a way to solve the problem of tracking. Could we possibly get 
OSAA to help us a little bit. 

 Kristen 2nd the motion. Motion passes unanimously. 
 
2022 Rule Book Once updated, Lynn will send it out via email to get approved so we can send to the 

printers. 
 
State Trmt Logo Les and Bob’s will be working on a logo for JBO State. We will choose a logo via 

email so we can get the rulebooks ordered as well as trophies/awards. 
 
District Growth Westside: Southridge, St. Helen’s, Seaside coming to Westside. Tigard will be 

adding Juniors and possibly a Minor team as well. Reminder that everyone needs to 
respect HS boundaries. 

 Valley: Lincoln City bringing Junior and Senior team, small group from Cascade at 
the Minor level, Crosshill Christian (1 senior team), and maybe another coastal team. 

 CCJBA: Clackamas is splitting into Nelson HS. Starts this year. Centennial has 
contacted CCJBA.   

 
Sponsorships Wilson: Jay has contacted them. Our contract with them goes through 2022. They 

provide us with baseballs for all 9 State tournaments as well as all raffle prizes. Jay 
did mention that they do not stamp baseballs with JBO logo any longer. 

 
 Dick’s: Lynn submitted paperwork to Dick’s for sponsorship. Requesting $1000 cash 

card, banners for tournaments, buckets for coaches, and 9-$50 gift certificates for 
Sportsman of the Tournament awards. 

 
ROTB Lynn Motions to cancel in-person ROTB this year again and provide the online 

version that we did last year.  
 George 2nd the motion. Motion passes 8-0 
 Lynn will send out an email and post online. 
 
Umpire fees We need to discuss increasing umpire fees for State Tournament. Each commissioner 

was given a chart showing the umpire fee increases since 2016. We will discuss 
further in February when we have Terrence’s yearly financial report. 

 
 Via email with Terrence, NYBUA requested an increase as well as some rule 

changes. The fee chart and NYBUA’s email is listed at the end of these minutes. 
 
 The feeling is that all Umpire Associations are more than welcome to suggest rule 

changes to JBO, but they must follow and adhere to all NFHS rules as well as those 
rules and exceptions as listed in the JBO rule book. Maybe consider meeting with 
Umpire Associations to discuss expectations. 

 
 Doesn’t the increase of State Tournament fees cover an increase in umpire fees? 
 It probably would, except other items are increasing as well: trophies (see below) and 

possible rule book cost.    



   
State Tournament 
Awards We have been given a heads up that the cost of trophies/awards are up by about 30%. 

Lynn will get an actual quote in the next couple of weeks. We may consider going 
back to Medals for 2nd and 3rd place teams rather than plaques. The pricing will 
determine the type of awards we can provide. 

 
Team Fees To cover some of the costs, it was suggested that we raise team fees by $5-$10. We 

did raise them by $10 in 2020. Before that they hadn’t been raised in at least 7 or 8 
years. We will discuss in February for possible implementation for the 2023 season. 

 
Dropbox Lynn will send out invites to all of the Commissioners. Each District has access to 

five folders: JBO Board, Applications, Certificates of Insurance, Codes of Conduct, 
and Rosters, Waivers, and Verification Paperwork. 

 JBO board contains several files of information that will be of help to you. 
 Apps and COI due in dropbox by April 1st. After April 1st, the Districts are fined 

$50/week for each Association that is non-compliant. Codes of Conduct folder you 
can use to keep your signed Codes of Conduct in. Rosters, Waivers, and Verification 
paperwork: it is set up with a folder for each association. Rosters etc are due to DCs 
by the first league game; due in dropbox by May 25th. Non-compliant Districts will be 
fined $50/non-compliant teams. Please see the rule book, section I, letters A and E for 
specifics on the fines. 

 Lynn will provide you with a “Participant” spreadsheet. It will list all of the 
Associations, Insurance expiration dates, HS boundaries, classifications. It will be 
continually updated for your easy reference and is located in the JBO Board folder. 

 
State Hosts DCs please seek out hosts. Application and information is located on the JBO website 

and in dropbox. Lynn will send lasts year’s hosts an email to see if they would like to 
host again. 

 A concern was brought up that our deadline is too early in the season for the 
Associations to be able to commit to being a host. Take a look at the app for hosting 
and adjust due date, make it clear that if requirements cannot be met to contact us to 
resolve any issues. We really want to work to get state hosted. 

 
Meeting adjourned  
Next Meeting Board  Meeting, Saturday, February 12, 1:30pm 
 Canby Public Library, Willamette Room 
 
 
 
 
 
 
 
 
 



ITEM #1, Part 1 and Part 2 We were made aware that the current pitch could rule allowed some pitchers to 
throw up to 190 pitches in a week (Senior level). We need to protect arm health. By changing the pitch count to 
a 3-day Rolling Max, a pitcher is limited to a maximum of 95 pitches (Senior level) in any 3-day period. 
Unless a HS pitcher has reached their max daily pitch count, OSAA does not allow FTB. Due to the ongoing 
confusion of FTB (do pitches count? Does the pitch count roll back?) we would like to remove it from the JBO 
pitch count rule and have a hard stop. 

IX.  JBO LEAGUE PITCHING REGULATIONS, ALL LEVELS 
A. The pitch count is based on pitches thrown for strikes, balls, foul balls, and outs. Warm-up pitches, pick off attempts, ‘no pitch’ call by the 

umpire do not count towards the pitch count. 
B. A pitcher who throws a warm-up pitch must pitch to one batter. 
C. The maximum number of pitches is based on the level of play. Specific rest periods are in place when a pitcher reaches specific thresholds 

of pitches delivered in a day. 
D. There shall be free defensive substitutions at all positions, excluding pitchers. Once a pitcher has been removed from the mound during 

the course of the game, they may not re-enter for any reason as a pitcher, for the duration of the game. 

 
 
 
 

 
 
 
 
 
 
 

E. A pitcher reaching a day(s) of rest threshold in the middle of an at bat must be removed from the mound if wanting to remain at 
that threshold. There is no “Finish the batter”. 

F. A pitcher reaching a maximum per day pitch count limit in the middle of an at bat must be removed from the mound. There is no 
“Finish the Batter”. 

G. EXAMPLE #1: if a Senior pitcher throws 70 pitches on Tuesday, he may not pitch again until Saturday. 
H. EXAMPLE #2: if a Minor or Junior pitcher throws 48 pitches on Monday, he may not pitch again until Thursday. 
I. EXAMPLE #3: if a Senior pitcher throws 30 pitches on Tuesday, he would be eligible to throw a maximum of 65 pitches on 

Thursday. 
J. EXAMPLE #4: a Senior pitcher has his maximum 3-day pitch count of 95 available. On Tuesday, he throws a total of 28 pitches. 

He has no game on Wednesday. He is eligible to pitch up to 67 pitches on Thursday, but only pitches 30. He is now eligible to pitch 
up to 65 pitches in the make-up game on Friday.   

K. At all divisions of play, in a double-header league contest, a pitcher may pitch in 2 games in the same day, provided they do not pitch 
more than 20 pitches (Minors/Juniors) or 30 pitches (Seniors) in the first game. 

L. EXAMPLE #5: A Junior pitcher has a 3-day maximum pitch count of 85 available. On Thursday, he throws 32 pitches.  There is 
no game on Friday but his team is playing a league double-header on Saturday. He is eligible to pitch up to 53 pitches in one game 
of the double-header OR he can pitch up to 20 pitches in the first game, and pitch in the second game as long as his 3-day total is 
no more than 85.  

M. MONITORING PROCESS: each team’s scorekeeper or designated official tracks the pitch counts. After each half-inning, the 
scorekeepers confer with each other. If there is a conflict, home book’s count becomes official. It is the head coach’s responsibility to 
know when his/her pitcher needs to be removed. Pitch counts for each pitcher are logged on the game card, which is signed by each coach 
at the conclusion of the game. Game cards must be submitted by the winning team to the governing District within 24 hours of game 
completion. 

N. DAYS OF REST: 1 calendar day equals 1 day of rest. 
O. PITCHING RULE FOR A CONTINUATION GAME: see section VIII Letter U. 
P. VIOLATION OF THIS RULE: The team in violation forfeits the game in which the violation occurred; the head coach is suspended for 

one game. 
 
PART 1 FAILED 5-4 
PART 2 (Remove FTB)  PASSED 5-3 
 
 
 
 
 
 
 
 
 

PITCH COUNT AND REST REQUIREMENTS 
 

LEVEL 
3-Day 

Rolling 
Max 

Pitches 

REST PERIOD 
0 

DAYS 
1 

DAY 
2 

DAYS 
3 

DAYS 

SENIOR 95 1-30 31-45 46-65 66-95 
JUNIOR 85 1-20 21-35 36-55 56-85 
MINOR 75 1-20 21-35 36-55 56-75 



ITEM #2, Part 1 and Part 2  In the current pitch count rule for post-season play, a pitcher could pitch up to a maximum 
of 195 pitches in the State Tournament (senior level). To protect the arms of our youth pitchers, we propose to add a 
“tournament max” to the pitch rule. Kids’ arms should have gotten stronger over the season, so we suggest setting it at 
125 (senior level) A senior pitcher could throw 30 pitches on Friday and still have a max of 95 available on Saturday. 

Unless a HS pitcher has reached their max daily pitch count, OSAA does not allow FTB. Due to the ongoing confusion of 
FTB (do pitches count? Does the pitch count roll back?) we would like to remove it from the JBO pitch count rule and 
have a hard stop. 

XII. Post-Season Play 
4. JBO Tournament Rule 
F. Pitch count rules are as follows: 

 
 
 
 
 
 
 

a. The pitch count is based on pitches thrown for strikes, balls, foul balls, and outs.   
    Warm-up pitches, pick off attempts, ‘no pitch’ call by the umpire do not count  
   towards the pitch count. 

b.  A pitcher who throws a warm-up pitch must pitch to one batter. 
c.  The maximum number of pitches is based on the level of play. Specific rest  

  periods are in place when a pitcher reaches specific thresholds of pitches  
  delivered in a day. 

d.  At all divisions of play, a pitcher may pitch in multiple games in the same    
   day provided they are eligible and they do not pitch more than their max  

  per day/tournament. 
e.  A pitcher reaching a day(s) of rest threshold in the middle of an at bat  
  must be removed from the mound if wanting to remain at that threshold.  
 There is no “Finish the batter”. 
f.  A pitcher reaching the maximum daily pitch count limit, or the maximum  
 tournament pitch count limit, in the middle of an at bat must be removed  
 from the mound. There is no “Finish the Batter”. 

g.  There shall be free defensive substitutions at all positions, excluding pitchers.  
 Once a pitcher has been removed from the mound during the course of the game,  
 they may not re-enter for any reason as a pitcher, for the duration of the game. 

h. DAYS OF REST: 1 calendar day equals 1 day of rest. 
i. Pitch count rules for a continuation game: In order to pitch in the continuation  
 game, a player must NOT have been removed as pitcher in the original game  
 AND must currently be eligible. The pitch count is based on days, not games. 

j. The State Book is official but it is recommended that teams compare with  
 the State Book as the game progresses for accuracy. The game card is  
 signed by each coach following the conclusion of the game. Pitch counts  
 cannot be protested.  

k. The Pitch Tracker Board will be updated with pitch count information  
 before teams play their next contest. Umpires will not be a part of the  
 process. The coaches are ultimately responsible for knowing all of the rules. 

l. VIOLATION OF THIS RULE: The team in violation forfeits the game in which  
 the violation occurred; the head coach is suspended for one game. 

ITEM #2 PART 1 PASSED 8-0, PART 2 PASSED 6-2 
 
ITEM #3   This eliminates the rule for moving a team down. If you want to move a team down you can, but 
then they forego post-season play. Associations have the option to reclassify if they feel they cannot play at the 
matrix. 
VI. Leagues 
            G. District Commissioners may move a team up a level at any point prior to completing fifty  percent (50%) of the team’s  
                  league games. However, a District Commissioner may not waive a team down in the Matrix. If a team wants to move  
                 down, they forego post-season play. 
ITEM 3 PASSED 7-1 

STATE TOURNAMENT PITCH COUNT AND REST REQUIREMENTS 
 

LEVEL 
 REST PERIOD  

DAILY 
MAX 

0 
DAYS 

1 DAY 2 
DAYS 

TOURNAMENT 
MAX 

SENIOR 95 1-50 51-80 81+ 125 
JUNIOR 85 1-45 46-70 71+ 105 
MINOR 75 1-40 41-65 66+ 95 



Game rates are for 2 umpires
2016 2017 2018 2019 2019-2021 NYBUA

Level game game change game % change game per game change Proposal change
MN 80 81 1.25% 88 8.64% 88 100 13.64% 110 10.00%
MA 80 86 7.50% 92 6.98% 92 100 8.70% 110 10.00%
MF 80 92 15.00% 97 5.43% 97 100 3.09% 110 10.00%
JN 90 92 2.22% 97 5.43% 97 112 15.46% 123 9.82%
JA 90 97 7.78% 101 4.12% 101 112 10.89% 123 9.82%
JF 90 103 14.44% 106 2.91% 106 112 5.66% 123 9.82%
SN 100 103 3.00% 108 4.85% 108 123 13.89% 134 8.94%
SA 100 106 6.00% 112 5.66% 112 123 9.82% 134 8.94%
SF 100 112 12.00% 117 4.46% 117 123 5.13% 134 8.94%

7.69% 5.39% 9.59% 9.59%

NYBUA is paying umpires at Minors $50/each, Juniors $55, Seniors $60. Asking for $10, $13, $14 fee.
NYBUA is proposing new rules: Minors 2 hrs/no new inning, Juniors 2'15"/no new inning, Seniors 2'30"/no new inning
NYBUA: proposing that ties would remain a tie
NYBUA: proposing to replace 10 run rule  15 after 3, 10 after 4, 8 after 5  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
---------- Forwarded Message ---------- 
From: Dave Kuhns <dhkuhns@hotmail.com> 
To: "thaimoto@juno.com" <thaimoto@juno.com> 
Subject: NYBUA 2022 Proposed changes 
Date: Wed, 27 Oct 2021 21:52:50 +0000 
 
Terrence- 
Here is my first draft of proposed changes for 2022.  
My thought here is this is what the NYBUA would propose to do as an association.  
EXAMPLE - If we were to umpire Sherwood JBO or Lakeridge Cal Ripken games these would be our new 
rules as an umpire organization. 
  

2022 Proposed NYBUA Umpires Changes   

Set a time limit for games to be worked (Umpires make this part of pregame)  

                        9/10U � 2 hours � no new inning  
                        11/12U � 2:15 minutes � no new inning  
                        13/14/15/16U � 2:30 minutes � no new inning  
 
                        Time would be set at the plate meeting, run limit, open inning, tie games, new run rule, tied 
games will remain a tie 

New 10 Run Rule (replace) 
                        15 after 3 innings  
                        10 after 4 innings  
                        8 after 5 innings  
 
Rates based on time limit (no change for practice/tournament/regular season/ fall) all levels. Umpire pay 
and billing rates 

                        9/10U � 2 hours � no new inning - $50 one umpire 2 would get $50 each                           Bill 
$56 and (2) $110 

                        11/12U � 2:15 minutes � no new inning - $60 one umpire 2 would get $55 each               Bill 
$67 and (2) $123 

                        13/14U � 2:30 minutes � no new inning - $75 one umpire 2 would get $60 each               Bill 
$84 and (2) $134 

                        15/16U � 2:30 minutes � no new inning - $80 one umpire 2 would get $75 each               Bill 
$89 and (2) $167 

                        17/18U � 2:30 minutes � no new inning - $85 one umpire 2 would get $80 each               Bill 
$95 and (2) $178 

 

Dave 


